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Deliverable 7.9 Kick-off meeting and web pages.

The NewProt project had a complicated start because the project negotiations took a long time and we had to start suddenly. Consequently, the kick-off meeting took place almost 2 months after the official start of the meeting. This has delayed everything a little bit, and due to the large number of involved companies (that tend to be a bit less flexible in terms of using extra manpower), we had not fully caught up yet at month 6, but at month 12 we are essentially on track.
So, the kick-off meeting took place late January 2012 in Nijmegen, and it consisted of a full week of scientific exchange, discussions about the consortium agreement, etc. The notes of the kick-off meeting are at the NewProt web site. Here all presentations and some minutes can be found too. The minutes of this kick-off meeting are added as the second half of this deliverable text.
At the kick-off meeting the web pages were presented. These pages, located at http://swift.cmbi.ru.nl/gv/newprot/, hold sections on the plan, the deliverables, the partners, etcetera. The web site also holds a restricted section (that can be entered using the username ‘user’ and password ‘newprot$’. The restricted section holds information about the meetings, copies of all deliverables, and other information that is not secret or sensitive, but that are not meant for everybody to be seen.
A few pages from the web site (screenshots made at month 12…) are attached to illustrate the extent of the web site.
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The entry page of the NewProt web pages.
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Under Deliverables we find, for example, partner presentation powerpoint presentations.
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In the restricted section (username=user; password=newprot$) we find information not meant for the broader public like logistics of meetings, mailing list members, etc.
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The tab Partners provides the minimal information needed to contact each of the partners.

The restricted area also holds a log of partner activities that are of a larger and multi-partner nature but that are not explicitly part of the DOW.
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The restricted mail group page lists the mail groups presently active. Groups make so far are WP1 (encompassing everybody involved in the SSP); all which, as the name suggests includes everybody and should be used carefully; and pis which contains the names of all group leaders (PIs).


Project acronym:		NEWPROT
Project full title:	 "An interactive protein engineering portal with validated software and database facilities "
Grant agreement no.: 	289350
Grant agreement for: 	Collaborative project. Small or medium-scale focused research project; targeted to SMEs.

THEME [KBBE.2011.3.6-01]
[Increasing the accessibility, usability and predictive capacities of bioinformatics tools for biotechnology applications]


Deliverable number:		D7.9
Deliverable title: 		Kick-Off Meeting Minutes


Minutes NewProt Kickoff Meeting 
January 25 2012

Agenda: 
1. G Vriend: Introduction to the NewProt project. 
2. B v Kampen: Logistics 
3. R Gerritsen, B v Kampen: Money matters 
4. Start of partner profiles 
G Vriend: CMBI 
U Bornscheuer: EMAUG
C Vickers: EMAUG Experimental validation
R Wardenga: ENZYM 
H-J Joosten: BIOP 
I Archer: INGEN 
E Krieger: YAS
P Haase: FLUID 
S Nabuurs: LEAD 
J Damborski: ENTIS 
5. I Archer: Consortium agreement 
6. P Haase: 'The portal' 
7. G Vriend: Your To-Do-Lists 

Participants Kickoff Meeting NewProt January 25 2012

	
Participant
	Name

	ENZYM
	Rainer Wardenga

	ENTIS
	Jiri Damborsky

	ENTIS
	Antonin Pavelka

	INGEN
	Ian Archer

	FLUID
	Peter Haase

	FLUID
	Michael Schmidt

	FLUID
	Andreas Schwarte

	EMAUG
	Uwe Bornscheuer

	EMAUG
	Clare Vickers

	BIOP
	Henk-Jan Joosten

	BIOP
	Remco Kuipers

	LEAD
	Sander Nabuurs

	YAS
	Elmar Krieger

	YAS
	Saulo H.P. de Oliveira

	CMBI
	Gert Vriend

	CMBI
	Barbara van Kampen

	RUNMC
	Rob Gerritsen

	SAFAN
	Luisa Pugliese*


SAFAN had to cancel participation as Luisa was hospitalized with a broken leg.
1. Project coordinator Gert Vriend opens the meeting by welcoming all NewProt Partners.
A short description on how to work in EU projects follows with explanation of terms like ‘deliverables’. (See also the roadmap presentation).
- Deliverables are: Articles (mention the grant number in acknowledgements!), participation in meetings and workshops, meetings and workshops organized; patents; sales; Gert Vriend hopes to receive two-five ‘extra’ deliverables per team per year. Partners can add today’s presentation as an ‘extra’ deliverable. The website will list all deliverables you promised. Annual reports are 0.5-1.0 page A4 per team. Deliverable reports are 2-5 pages (richly illustrated). Note: All deliverables will be placed publicly accessible.
- About confidentiality: We have opted for the consortium form in which we voluntarily be amicable to each other. And that makes sense as we all benefit from the success of each individual; there are no secrets in this project. Everything is Background information, unless it is brought into the project either by plan (as written down in the accepted project plan), or as an extra. 
- Uwe Bornscheuer coordinates experimental work, Gert Vriend coordinates computer work;

Decisions to be made soon:
- Communication: there will be a meeting like this every year. The minutes of the meeting and all software validation goes to the Advisory Board.
- Computers communication: suggests remote installation when easy, SOAP when needed. 
- Portal technology
- Who validates what? (can be inverted into whose work can validate what?)
- Publication plan / authorship.

2. CMBI Office manager Barbara van Kampen informs the partners of how Project Management (PMO) is organized.
PMO will remind all partners of the deadlines for financial reporting, project reports, deliverables. All email communication concerning goes via Barbara van Kampen.
Barbara van Kampen will make the minutes of this meeting and will send a draft version to all partners within 10 calendar days.

3. Rob Gerritsen, RUMCN project finances, introduces himself and gives a short presentation on 3 major issues:
- Financial Reporting Periods. After 18, 36, 48 months the deadline for reporting is 60 days. We will have a trial after 16 months. This means all partners will send their financial information to Barbara van Kampen and Rob Gerritsen after 16 months. After 18 months partners can upload their information on the EU portal for NewProt (financial reports).
- Time registration (max 1650 hours, no working on holidays)
- VAT: EU does not accept VAT as eligible costs.
Rob Gerritsen will write an email including procedures. Rob Gerritsen, Barbara van Kampen and Gert Vriend will put all information on how to do these things on the NewProt website (http://www.newprot.eu/).
Advice A: Better start your administrative routine now than after 18 months!
Advice B: Keep all receipts concerning NewProt expenses and write ‘NewProt’ on them.
Rob Gerritsen will sort out if computers can be bought from the NewProt Budget.

4. Partner Profiles.
All partners will present their Profile by means of telling how they got into the NewProt Project, who are the people who are going to work on the NewProt project in your organization; what you hope to get out of NewProt, and what you want to bring in. 
The profiles will be placed on the NewProt website.

5. Consortium Agreement.
The CA will be based on the latest Desca FP7 CA format (version 3). Ian Archer shows the options in several Articles.
Unanimous decisions are made on several Articles. Barbara van Kampen will hand the decisions to the TT officer of RUNMC to have a final version of the CA ready by the end of this week. Then the final version of the CA will be send to all partners and the CA can be signed.

6. The Portal.
Peter Haase gives a demonstration of all what is possible in the portal that will be built by the partners over the next coming years. Fluid, ENZYM, and CMBI have discussed for two days after the kick-off meeting on this portal. A detailed plan will be drafted over the next 4-6 weeks. We see no problems meeting portal-related deadlines.

7. Your to-do-list.
- Have the CA signed by your organization (within 60 days after the kick-off meeting
- Send the seminars’ ppt to Gert Vriend (all were obtained; Lead’s cannot be made open as there was IP in it; SAFAN’s will be placed on the portal shortly after Luisa is mobile again.
- The NewProt Logo is still open for discussion. Elmar made the only suggestion. This logo is now on the website…
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Partner Site

NewProt
#

|Partner Name and contact

Gert Vriend
\vriend @_cmbi.ru.nl

swift.cmbi.ru.nl/gv/

|Uwe Bornscheuer
bornsche_@_uni-greifswald.de
[www.chemie.un;

|greifswald.de/~biotech/

[Henk-Jan Joosten
info_@_bio-prodict.nl
[www.bioprodict.nl

Enzymical®

[UIf Menyes

info_@_enzymicals.com
[www.enzymicals.com

s

[Elmar Krieger

support_(@_yasara.org
[www.yasara.com

Tan Archer

sarah.graham (@_ingenza.com
[www.ingenza.com

N
[sAFA.

[Luisa Pugliese

info_@_safan-bioinformatics.it
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(Small) delivered deliverables

IThis page will hold descriptions of small activities that either were not planned (and
thus are extra deliverables), or that were planned and are part of a bigger
deliverable that is due 'in due time'.

\March 2012, Bio-Prodict:

IThe RmlC-like cupin superfamily 3DM database was generated.

IThe pyridoxal-5'-phosphate dependent transferase 3DM database was generated.
IThe 2-methyl-dehydratase 3DM database was generated.

[We have delivered the pyridoxal-5'-phosphate dependent transferase 3DM database
lto the Greifswald partner and gave a one day course to the partner on how to use the
system.

Several new features have been developed:

|A module that can collect reaction data (substrate, product) for the protein
| superfamily members.

Click to add notes |A module that connects mutation data from literature data to Yasara.
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\March 2012, Meeting in Greifswald

Three of the partners met in Greifswald as part of the deliverable listed above this
Transferring data from swift.cmbi.ru.nl. lone:
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March 2012, Meeting in Greifswald
Three of the partners met in Greifswald as part of the deliverable listed above this
one:

x. Joosten (Bioprodict), Dr. Wardenga (Enzymicals AG), Dr.
Brundiek (Enzymicals AG), Dr. Vickers (University of Greifswald), Prof.

t Workshop_HGV
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|4pril 2012, Meeting at Ingenza
i B sedion ~ | B 4 Henk-Jan Joosten from Bio-Prodict visited Ingenza on April 25th for the first part
Cipboard stdes Faagios lof our formal training on the use of 3DM databases. Three Ingenza staff were
sice NGNS trained (Reuben Carr, Franck Escalettes and myself) and a further 2 have since
1 ) Doee lbegun practising using the database. We have one superfamily database already
Tt lbuilt and have ordered the next one.

\May 2012, Meeting in Greifswal between Uni Greifswald and Enzymicals
Date: 25.05.2012, 10-15 Uhr

Location: Biotechnikum, Greifswald

[Participants:

Dr. Vickers (University of Greifswald)

Dr. Brundiek (Enzymicals AG)

Dr. Wardenga (Enzymicals AG)

Content: Discussion within the NewProt project: Selection of target compounds,
Iwild-type enzymes and mutation strategies Describing the project objectives and
:I ldiscussion on the following topics:
|A list of relevant target compounds containing chiral amino functions are presented
and discussed

Clckto add notes

Chiral building blocks for these compounds are identified and categorized

Selection of concrete targets for investigation of reactivity with available ATAs

[Presumed hindrance for conversion are the structure of the small binding pocket

(SBP)

Click to add notes [Expanding the substrate acceptance of small binding pocket as mutagenesis target

Selection of three concrete model substrate for investigations and screening

lprocedures

|Analytical methods are established

3DM based investigations yielded in a loop exchange strategy to expand the
accessibility of the SBP of dedicated ATAs
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Several mail groups have been generated:
Inewprot-wp1@googlegroups.com for WP1

Inewprot-all@googlegroups.com for everybody
Inewprot-pis@googlegroups.com for the bobos
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The NewProt project is is funded by the European Commission within its FP7 Programme,
under the thematic area KBBE-2011-5 with contract number 289350.
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Our sister projects:

BioPreDyn
BioLedge

The NewProt project will design and implement a one-stop-shop
portal for all in silico protein engineering work. The software of all
Newprot partners will become available through a portal.

The concept of the NewProt project is to combine and integrate the best
Buropean softwares into a homogenous portal for in silico protein
engineering. The predictions made by the portal regarding the effect of
mutations on protein stability, selectivity, activity, production level, etcetera,
will be experimetally validated to iteratively improve the quality of the
software.

Registered users can use the portal freely, and unrestrictedly.
‘We will start distribution of the portal in January 2014.

Distributors of relevant software are welcome to join the project starting
January 2013; please contact us about this possibility.
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Presentations

This page holds the presentations presented by the NewProt
lpartners at all kinds of meetings. At this moment, you will only
find here the presentations of the kick-off meeting, but that is|
lbecause the project just started...
ousis Our sister projects: I guess the partner presentations would really be much more
BioLedge BioPreD luseful WITH sound, but that was too much for now. Later-on
BioLedes during the project, when the seminar will get richer in content, we
U imight video them.

Our sister projects:

o Presentations from the kick-off meeting
o The pre-meeting portal thinking stimulation notes
o Three slides Roadmap for deliverables

Clckto add notes

o YAS partner presentation
o CMBI partner presentation
P o Fluid partner presentation
Click to add notes « EMAUG partner presentation
o ENZYM partner presentation
U L o ENTIS partner presentation
' BB o INGEN partner presentation
o old WPX D1.1_pln « BIOP partner presentation
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Programme kickoff meeting
Programme first annual meeting
Travel instructions

Hotel information (map

Mail groups

Your planned deliverables
Delivered small deliverables

Delivered formal deliverables

Restricted information

[This area will be used for information only meant for the eyes of]
the partners (and the EU).

[First Annual meeting; Jnauary 2013

Most of you will be present either on Jan 28-29, or Jan 29-30; a
ifew of will be in Nijmegen a bit longer than that. As soon as we
lhave more information than now listed (to the left) we will put it
lhere. So, take the occasional look.

[Tuesday Jan 29 we will have the meeting in which we will fulfill
the formal requirements. This day you get instructions for the
financial and other reporting which will be due June-1 2013,
lcovering the first 18 months of the project.

On the 29-th we will start at 10:00 with the formal and
administrative bits, and we will use the afternoon for the scientific
reporting and demos.

The NewProt project is is funded by the European Commission within its FP7 Programme,
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